Martin Sabbatella

Intendente de Morén
Provincia de Buenos Aires
Republica Argentina

Martin Sabbatella asume por primera vez la intendencia del
Municipio de Morén el 10 de diciembre de 1999, a los 29 afios de
edad, convirtiéndose en el jefe comunal mas joven de la provincia de
Buenos Aires. Lo hace en uno de los distritos mas importantes del pri-
mer corddén del conurbano bonaerense, que cuenta con alrededor de
350.000 habitantes distribuidos en 55,6 kilometros cuadrados de su-
perficie.

En el afo 1995, a los 25 aiios de edad, asume el cargo de secreta-
rio del bloque parlamentario local del Frente Pais Solidario (FREPA-
S0) y Secretario General de ese partido del cual habia sido uno de sus
fundadores. Dos afios mas tarde, la Alianza para el Trabajo, la Justicia
y la Educacién (coalicion conformada por el FREPASO y la Unién Civi-
ca Radical,entre otras fuerzas politicas) logra vencer al justicialismo en
las elecciones locales, llevando a Sabbatella a asumir como concejal.
Su desempefio en el Concejo Deliberante local estuvo marcado por un
fuerte control y oposicion a las acciones del Gobierno que encabezaba
el intendente justicialista Juan Carlos Rousselot. Fue entonces que sus
pares lo eligieron presidente de la Comision Investigadora que des-
plazé de su cargo al jefe comunal, quien luego fue procesado y con-
denado por la Justicia en diversas causas vinculadas a la mala admi-
nistracion del Gobiermo local.

En 1999 es postulado como candidato a intendente por la Alianza,
que se impone ampliamente en las urnas.

Desde su gestion al frente del Municipio, Martin Sabbatella impulsé
fuertes mecanismos de transparencia en la administracion publica que
hicieron que el Gobierno de Morén empezara a ser reconocido en nues-
tro pais y en &mbitos internacionales,como un ejemplo de honestidad
y eficiencia, instrumentando ademas politicas de inclusion y parti-
cipacion.

Los importantes cambios implementados por el nuevo intendente ha-
cen que el Estado local sea considerado prioritario para la puesta en
marcha de nuevos programas nacionales vinculados a la transparencia
en la gestion publica tanto por organismos publicos de Argentina como
por instituciones privadas de trayectoria. Tal el caso, por ejemplo, del
Programa de Auditoria Ciudadana impulsado por la Subsecretaria
nacional para la Reforma Institucional y el Fortalecimiento de la De-

Mr. Martin Sabbatella was elected Mayor of the Township of
Morén on December 10, 1999 when he was 29-year-old only. In other
words, he was the youngest Mayor in the Province of Buenos Aires,
Argentina, ever. And he had been elected in one of the most important
districts of the first, industrial belt of the Greater Buenos Aires with
350,000 inhabitants approximately, living on a 55.6-square-kilometer
area.

In 1995, when he was 25-year-old he had been appointed as
Secretary to the local political bloc known as Front for a Supportive
Country (Spanish acronym: FREPASO), and appointed as Secretary
General of this political party, one of the founders of which had been,
precisely, Mr. Sabbatella. Two years later, a political party called
Alliance for Work, Justice, and Education (popularly known as "The
Alliance") -a coalition, indeed, including FREPASO, and the Radical
Civic Union*, among other political forces could surpass the Justicialist
movement (i.e. Peronism) at the local poll. That was when Mr.
Sabbatella was appointed as a Township Councilman. His work at the
Township Council highlighted a strong control, and opposition to the
government actions taken by the Justicialist mayor, Mr. Juan-Carlos
Rousselot. That was when Mr. Sabbatella's peers appointed him as
chairperson of the Investigative Committee that eventually ousted Mr.
Rousselot who, later on, was tried and convicted in a series of cases
related to the bad administration of the Township.

In 1999, The Alliance persuaded Mr. Sabbatella to run for Mayor
-successfully indeed.

Since he has taken office,Mr. Sabbatella has imposed strong "crystal-
clear" mechanisms for the public administration,in such a way that the
administration of the Township of Morén started to be known, first in
Argentina, thereafter among international milieus, as an example of
honesty and effectiveness coupled to social inclusion and participa -
tion processes.

Such important changes implemented by the new Mayor have caused
the Administration of Morén to be considered as the first reference
when it comes to the implementation -at the Federal State level,of new
national programs linked to the public accountability of management
processes, and, this, not only at the Federal Administration level but
also at the level of important institutions from the private-run sector.

This is, for example, the case of the Citizenship Audit Program, fos -
tered by the Federal Under-Secretariat for the Institutional Reform
and Strengthening of Democracy that measures, so to speak, the
quality of the relationship among people and the Administration.



mocracia, mediante el cual se mide la calidad de la relacién entre el
Gobierno local y los vecinos; o el Programa de Discrecionalidad Ce-
ro, que impulsa la Fundacion Poder Ciudadano (capitulo local de
Transparencia Internacional), consistente en una serie de medidas pa-
ra aumentar el control de los vecinos sobre las acciones del Gobierno
municipal. El 1° de julio de 2003, las numerosas acciones desarrolla-
das por Martin Sabbatella en materia de transparencia y lucha contra
la corrupcion, generaron el reconocimiento del prestigioso diario
economico estadounidense The Wall Street Journal, que en un exten-
so articulo de tapa denominado “Una lucha en solitario contra la co-
rrupcion en Argentina” lo identificé como uno de los principales li-
deres latinoamericanos que trabajan con honestidad y eficiencia.

Luego de ser invitado a numerosas ciudades de Argentina y el mundo
para exponer las particularidades de su gestion (fue invitado a Venezue-
la,México,EEUU, Paraguay, Uruguay, Francia y Chile,entre otros paises),
acaba de participar de la Décima Conferencia Interamericana de Al-
caldes y Gobiernos locales en el estado de La Florida, donde fue in-
vitado por la Universidad Internacional de La Florida y el alcalde de
Miami-Dade a raiz del Programa de Participacion Ciudadana para la
Transparencia y la Eficiencia en la Gestion Plblica, que se implementa
en Mordn.

En 2002 fundé su propio partido, denominado Nuevo Moron, con el
que fue candidato en septiembre de 2003 para un nuevo periodo co-
mo intendente.El resultado sorprendié a los analistas politicos: obtuvo
el 53 por ciento de los votos, a pesar de que sélo presentd candida-
turas locales, logrando superar el efecto “arrastre”que suele producir-
se en los comicios en los que también se elige gobernador. EI 34 por
ciento de los electores locales cortd boleta, mientras que el 19 por
ciento prefirié elegir sélo a Martin Sabbatella.

En este segundo mandato al frente del Municipio de Mordn, el inten-
dente proyecta acentuar los ejes que caracterizaron al periodo 1999-
2003,completar el plan de duplicacion de la cantidad de espacios ver
des publicos existentes en la comuna y acentuar el protagonismo ciu-
dadano mediante un programa integral de descentralizacién y descon-
centracion de la gestion de gobierno.A la par de ello, trabaja fuerte-
mente con el Estado nacional y el provincial para completar la red
de desagiies cloacales en toda la comuna. Asimismo,viene desarro-
llando una serie de mecanismos de promocién industrial,fomento de
microemprendimientos, capacitacion y formacion profesional para
enfrentar con mejores herramientas y mayores oportunidades el proble-
ma del desempleo.
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Mention can also be made of the Program for Discretionality Zero,fos -
tered by the Foundation for the Citizenship Power (a local chapter of
Transparence International),a program including a series of steps to be
taken so that inhabitants exert a greater control over Townships

Councils.

On July 1, 2003, the series of measures taken by Mr. Sabbatella for
accountability, on the one hand,and his struggle against corruption on

the other hand were acknowledged by The Wall Street Journal where,

in a first page article titled "A lone struggle against corruption in

Argentina" Mr. Sabbatella was identified as one of the main Latin

American leaders who work with honesty and efficiency.

Mr. Sabbatella has been invited to a number of Argentine, and foreign
cities to explain the peculiarities of his administrative management (he
has been invited to Venezuela,the USA, Paraguay, Uruguay, France,and
Chile among other countries). He has just participated to the X Inter-
American Conference of Mayors and Local Administrations, in
Florida, invited by the International University of Florida, and the
Mayor of the County of Miami-Dade to present the above mentioned
program fostered by the Foundation for the Citizenship Power, that has
been implemented in Morén.

In 2002, Mr. Sabbatella has founded his own political party, called

The New Moron; running for a new term of office in 2003. He was re-

elected as Mayor, and the result was a surprise for all political analysts:

he won by a majority of 53% even though he had submitted local can -
didates only -in other words, he was able to surpass the so-called

"dragging effect" which usually takes place when an election for a

Mayor coincides with the election for President’ . Instead, 34% of vot -
ers cut off the ballot papers® while 19% of voters preferred electing Mr.

Sabbatella alone.

During his second term in office as the Mayor of the District of Morén,

Mr. Sabbatella is planning to: a) strengthening the guidelines the 1999-

2003 period featured, b) fulfilling the plan aiming at duplicating the

number of green areas extant in the district, and b) strengthening the

citizen leadership by means of an integral program for decentralization,

and deconcentration of the Administration. At the same time, he is

working actively with both the federal, and provincial authorities so

that the sewage network is completed all other the district. Besides,

he is developing a series of industrial promotion mechanisms,the fos -
tering of mini-companies, and the professional training to face the

unemployment problem with better tools and wider business opportu -
nities.

1 It should be noted that,in Argentina,the Radical Party, or Radical Civic Union
is an adaptation of the time-honored French Parti Radical which dates back from
1901,a moderate center-left wing party. That is,here,the adjective "radical" has
no connotation whatsoever with the general meaning of "radical" in the English
language.

2 Let us clarify that the new President, Néstor Kirchner, pertains to the
Justicialist party. The "dragging effect" should have caused a Justicialist candi-
date to be elected for Mayor, instead of Mr. Sabbatella.

3 This is legal in Argentina: you may choose a ballot paper for Mr. X as President
from the YYY Party but you disagree with the other candidates from the YYY Party,
so you cut off your ballot paper and,within the poll envelope you include a frag-
ment of another ballot paper (let's say from the ZZZ Party) which includes the
candidates you like best.



